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Markanan Co. (previously Sayrevlle & Levine Co) - Hamde, C1 1952 088
SOUTHEAST DIVISION CONTROLLER
Joined Sapeville & Levine, a $600 million grocery wholealer,and charged with ebuiding the
‘ompany’s complete accounting and fiancil opeations and 1o automate manual penecl ledges
epsemns in 5 warehouses, Retained following, 1987 acqisiton by Mackman,  $3 bllon national
wholesle distebution company
Key Resolts:

Compurerized s standardized acéovnting systems at 5 warehouses and coabled
consoldated fnancil teporting, mectig ggressive 1-month tmefane for completcn.

Institutd e inventory contel systen and developed et intentoey tepocting
that educed overal sventory $2.1 million snd sl m annuol savings of§:

* Lmplemented i scconnting o) syt that dentiid gross profit compans axd
cmponveresd mansgement with datto mprave gross profis 1%
* Renegtiared bank ins of credit and obained more favorsble rermn a edced e,

improving cash managerment ) securing $5.6 millon i fuds for company growh,

Delivere substantial savings by planning and implementing consolidtion ofinsurance
sceoss the company's 5 warehonses.

Califoruia Liquor Diseibuton, San
CONTROLLER

Managed all ccouning and inancial conceens foe tis $55 sl

Dicgo, CA 178 - 1952

on liuor wholeslee. Spescheaded
implementation of an automate accounting system and crened inventoryconteols that inimized
excess nventory. Saved $150,000 i anaual ntrestchaeges by decreasiog line of cedit $1.3 millio.
2 tte-ofthe-artautomated wareh

cipated in bond ssue negotations and built 8 new

Fady caeer ncludes aconteslie positon for  sationslprovidee offood and vending sevics.
Plaged a citical ol i revitabzing and ecstblishiog profabil for the fnancialy woubled
company. Custenvly working 4 an indepeadent financialconsultan,cain capita) e bidin the
financial and accounting infrstrctuze or 3 st ventute

EDUCATION

‘Masters of Business Administration (MBA)
University of Caifonia - San Diego, CA

Bachelors of Business Admisisteation (BA)
Clark University — Keat, WA
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74352 Beook Dve Fome: 555/555.5555
Ortando, FL 55555 Niobie: 555/555-5555
Relocating t Texas Famai: om@esnail com

SENIOR FINANCIAL MANAGEMENT EXECUTIVE
Cross-Functional Experience & Cross-Industry Expertise.

Highly qualified Execuive Manager oftering more than 20 years of fnancial management ane contolier
experence within wholesale distborion and service industcs. Resuls-focused and effeenal leader with
proven abilty o tuenaround fnancially oubled companis. Talen fos proactvely denifing aod esclving
problems - reersing negatise siles tends, contoling costs, automating accounting sytens, maximiziog
prochuctivit,and delveemg el tmillon dollar profit nceases, Advanced computer il Srengeh

* Stragc Financial Planing = Drofibilty mprovenmenr
AL Mansgenment * Produciviny Enbanceanent

* Bank Negoritions & Reasons * Inventory Conteo Systms

* Wholesale Disrbution Sysens * CostContol

* Accounting Systems Deselopment *“Team Leadership & Collsboraion

PROFESSIONAL EXPERIENCE

Webster Manvfacturing, LLC ~ Orlando, FL. 1988~ Present

PRESIDENT / CHIEF EXECUTIVE OFFICER (1995 ~ it
‘GENERAL MANAGER / CONTROLLER (139 1995)

CONTROLLER (1945 - 950)

Recnied il o stbilze foial positoningofthe compans dusing and Flowing bankaupty
proceding. Pastnced i bk & e nances unelcompany e wis e e by e
s and challnged 1 maround istor of decinig sales an rancial osses. Advaneed quicd 1o
ual ol 5 GenerlMnagee/ Comeole,and agin i 1995 10 GO and Presient

Curretydirctall operations ofthe 86 milio business with domestic and termaional sales
thoughout the U, Canada, and Mesio. Provide leaderstip for a 150 person workforee and hold ull
DAL cesposibily. Overse al inances, usiness developmear, marketing, prochuction, human resouces,
il adminittve affies.

Selected Resuls:

* Re-estblished inicial contol, eadin company fom severe financilJosses 0 steong ad
sustined bottom o profabilty n st 2 ears.

* Tasfomned companyfom barkupc oo a kg on ofthe st and
sty leading enterpries of s 5pe,satons

G sevennes 71% and increase anaual it sles from 900,000 0 13 ilion by executing
sciesof business development nfiaives that espanded nveenational sile, opened new makets,
and bl e diseborion chancs

* Tacrohuce process improsements that masimized pec i profit s by deceasiog:
production costs 27%; hshed reqied abor and rcced the workforee 40% while delvering
25% inrease in production.

ot e aunched puccion and sl of e proucts tha genecited $300K e business
e fest yeae with anmual s peoecte 0 eeach 32 mllon in coming yeaes.




